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Company
Profile

Vision Consulting stands as a premier
strategic advisory firm bridging MENA
expertise with global best practices.
Headquartered in Benghazi, Libya, we deliver
transformative solutions through deep
regional insights and international
methodologies.

Our firm specializes in public sector
transformation, sustainable development,
and strategic advisory services across key
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OUR
PURPOSE

Mission: To catalyze  sustainable
transformation  through  innovative
solutions that bridge local expertise with
global excellence.

www.visionconsultingint.com

Vision: To be the trusted catalyst for
institutional excellence and sustainable
development across the MENA region,
setting new standards in strategic advisory
and implementation.

Values:

- Excellence in Delivery
- Innovation in Approach
- Integrity in Practice

- Sustainability in Impact
- Partnership in Growth
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Prof. Dr. Bubaker M. Almansori Chairman & Chief Executive Officer
A distinguished leader combining academic excellence with extensive governmental
and international experience:

- Academic Excellence:

Ph.D. in Environmental Sciences, Sheffield Hallam University, UK
Master's in Engineering, University Technology Malaysia(UTM)
Bachelor's in Agriculture, Cairo University

www.visionconsultingint.com

- Governmental Leadership:
Minister Plenipotentiary of Agriculture, Livestock, and Maritime Affairs (2019)
Secretary of the General People's Committee for Agriculture (2006-2010)

General Inspector, Agricultural Livestock and Aquatic Resources Sector (2004-2006)
- International Recognition:
Board Member, International
Islamic University IIUM,
Malaysia.

Board Member, International
Institute of Islamic Banking
Education.

UN-affiliated Expert,
International Atomic Energy
Agency.

Collaborative Partner, United
Nations Industrial Development

Organization.

Prof. Dr. Bubaker M. Almansori

Chairman & Chief Executive Officer




Empowering Your

Success with
Expert Insight

Solutions
for Every




CORE
| COMPETENCIES

/
il Strategic Advisory
W - National Development Planning
- Institutional Transformation
- - Policy Framework Development
A\ - Economic Reform Strategies
- Sustainable Development Solutions

Sector Expertise

- Public Sector Modernization
- Grean Blue Economy

- Agricultural Development

- Financial Services

- Energy & Resources

i \\ - Education & Training

Implementation & Follow-through
Excellence

- End-to-end Project Implementation

- Post-consultancy Support

- -Implementation Quality Assurance

- Performance Monitoring & Optimization
- Continuous Support & Adaptation

www.visionconsultingint.com Vision Consu|ting }



METHODOLOGY:
VISION
ADVANTAGE

Our proprietary four-phase methodology
ensures consistent value delivery:

Strategic Diagnosis (1-2 months)
- Comprehensive Assessment

- Stakeholder Analysis
- Gap Identification

- Opportunity Mapping

www.visionconsultingint.com
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METHODOLOGY:
VISION
ADVANTAGE

Solution Architecture (2-3 months)
- Strategic Framework Design

- Implementation Planning

- Risk Assessment

- Resource Optimization

I www.visionconsultingint.com
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METHODOLOGY: \/
VISION \
ADVANTAGE |

Excellence in Execution (3-6 months) \
- Adaptation & Optimization

- Performance Monitoring

- Quality Assurance

- Stakeholder Management

www.visionconsultingint.com
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METHODOLOGY:
VISION
ADVANTAGE

Sustainable Impact (ongoing) ;
- Knowledge Transfer

- Capability Building

- Impact Measurement

- Continuous Advisory Support

www.visionconsultingint.com




Consulting

www.visionconsultingint.com




SERVICES PORTFOLIO

Strategic Consulting
- Corporate Strategy Development
- Organizational Transformation

- Performance Enhancement Programs 33 e

- Change Management g, ”

- Risk Management Solutions

Green Economy Solutions <

0 Renewable Energy Consulting .

o Sustainable Agriculture Public Sector Excellence

o Green Infrastructure Development - Policy Development &

o Circular Economy Implementation Implementation

o Environmental Impact Assessment - Institutional Reform

o Carbon Footprint Reduction - Public Service Optimization
- Governance Framework

: Design

Elggaigglnggiﬁgﬂ?nrty - Capacity Building Programs

o0 Maritime Resources Management . ,

o Sustainable Fisheries Specialized Advisory

o0 Port Development & Operations - Agricultural Development

o Marine Tourism Development - Environmental Sustainability

0 Ocean Resource Conservation - Technical & Engineering
Solutions

| - Financial Advisory
- Educational Reform




National Partners

- Water Resources Ministry

- Agriculture Ministry

- Investment Ministry

- National Planning Council

- National Commercial Bank

- Libyan Atomic Energy Establishment
- Omar Al-Mukhtar University

- National Council for Economic and
Social Development

'PARTNERSHIPS e

International Institutions

- Islamic Development Bank
Institute

- World Food Programme

- African Development Bank
Group

- International Islamic University
[ EEVE!

- United Nations Organizations
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QUALITY
ASSURANCE

Implementation Excellence
- Project Implementation
Monitoring

- Quality Control Systems
- Performance Metrics
Tracking

- Client Success
Measurement

- Continuous Improvement
Protocols

Certifications & Standards
-1S0O 9001:2015 Quality Management
- International Consulting Standards

- Professional Project Management Qua“ty.
- Environmental Management Systems Commitments

- Regular Quality Audits
- Continuous Improvement

- Best Practice Implementation

- Client Satisfaction Monitoring

www.visionconsultingint.com
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Pioneering Strategic
Excellence in MENA
Region

www.visionconsuItingint.com




INNOVATION
& RESEARCH

KnowledgeDevelopment
- ¥ision Research Institute

- Policy Papers

- Sectar Studies

- Economic Analysis

www vishifcansultingintcom

B
Thought Leadership

- Industry Publications
- Economic Insights

- Technical Papers

- Market Analysis



Environmental Responsibility

-Sustainable Solutions
- Environmental Impact Assessment
- Green Technology Adoption

- Climate Change Initiatives

Social Impact

- Community Development
- Capacity Building

- Knowledge Transfer

- Local Employment



Our Commitment to
mplementation
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Make
your dream
come true

Contactus!

+218 94-6941375

|+218 91-7325121
info@visionconsultingint.com
www.visionconsultingint.com
Headquarters:14th Floor , A, Zhou
Benghazi Tower, Jamal Abdulnasser
Street, Benghazi, Libya
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